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MINUTES OF ANNUAL GENERAL MEETING
21 JUNE 2016
BRITISH LEGION, RUITON STREET, DUDLEY

7pm  for 7.15pm START

Present


As signing in sheet
Apologies

Wendy Everall
1
Welcome & Introductions

Chair welcomed everyone and thanked them for attending and also thanked Tracey Rowe, Manager of the ASB Team, Dudley Council for attending.
2
Apologies

As above

3
SPEAKER – TRACEY ROWE, MANAGER,  ANTI SOCIAL BEHAVIOUR TEAM (ASB), 
DUDLEY COUNCIL


TR gave a breakdown of the role of the ASB team.

Manager of ASB team since 2013 which covered tenant’s issues only.  Private sector was then included later on.   Main area to cover is noise abatement.  Housing Fraud Team are also situated within ASB

A focus group of volunteers were formed to scrutinise reports and figures on a quarterly basis with ad hoc meetings as and when required.


Satisfaction figures have risen from 50% to 80% since the new team was formed.


Any issues have to be reported to DCP as first contact and then forwarded onto the ASB team to assess and deal with.   

There are three risk assessment levels, High (in danger), Priority (5 days to attend) and Standard (low level ASB).

Certain cases can be taken to court and one particular case which has been dealt with this way by the Housing Fraud Team is an article in the next Home Affairs.
PSPO (Public Spaces Protection Order) has been issued in two cases and have been very successful.   This is one of the new powers which can be put in place to protect an area or a specific group of tenants who are experiencing ongoing ASB.  Impartial investigations are carried out in every case.
TR confirmed that there are no PSPOs in the Gornal area.  

ASB that needs to be reported out of office hours can be reported to the repairs department who will then forward on the information to the ASB team. 
There is a 5pm – 1am ASB team which covers these out of hours.

Chair thanked TR for her presentation.  

TR left meeting.

4
Minutes of previous meeting and matters arising

Minutes agreed as a true record, no matters arising
5
Chair’s Report

Chair read through the report. (Report Attached)

The report covered the last 12 month’s activities including thank you to all our partners who support us.  
6
Financial Report (Chair)


Confirmed that FR has been audited and is and in order.
7
Election of New Committee (Kim Avantaggiato PDO)


All existing members stepped down and the following were re-elected.


Chair 

Paul Greenaway


Vice Chair
George Jones


Secretary
Christine Bate


Treasurer
Elaine Lloyd


Committee Members as follows: 

Julie Pitt, Dianne Kinsella, Madeline Perkins, Sue Bole, Wendy Everall.  

Co-opted Member:
Dwayne Kendrick (Photographer)


KM recorded the above together with the nominations.

8
CONSTITUTION


Committee agreed at last meeting that the constitution is no longer adequate to the role they now have within the community and felt it needed to be modernised.  


Due to this a meeting has been requested with representatives from TRAs, DFTRA and other appropriate partners to discuss the way forward.
8
Housing Manager’s Patch report – Louise Robson

LR confirmed that over the last 6 months the HMs have been putting in place home checks, which are required every 5 years.  To date over the 900 they have had to deal with only 13 are outstanding.  This is an ideal way of making contact with all tenants and especially any vulnerable tenants where safe guarding may have  to be put in place.

Due to the feedback from the litter pick in March a general letter will be going out to all tenant’s in Foresters Fold about the build up of litter and other issues.  The Estate Assistant is checking the area on a more regular basis.


Questions for Housing Managers


Private Land in Stickley Lane – once again this area is being discussed.  The land itself is still in a disgraceful state   Some of the land around the “Holloway Shops” has been cleared up due to reports of rat infestation, however, now this is cleared there is now a large open space which may now cause other issues.
ACTION: LR confirmed that at the next walkabout she will have a look at the area and report back to the appropriate team.


Area outside the shops in Wood Road – this area is in disrepair with some of the blocks missing and some are loose and are dangerous.  The area is becoming overgrown with weeds and bearing in mind this cost approximately £19,000 this needs to be dealt with.

ACTION: LR will have a more closer look at this at the next walkabout.


Areas of uncut grass on the estate – there is a wide concern on the estate of the state of the grass cutting, or lack of it.  There appears to be no standard or pride of work in place as part of a job seems to be more acceptable than the correct work being done.  Some of the areas are now looking worse since they have been cut than when it was overgrown.

ACTION: LR will contact Estate Management Team to inform them of the situation and also requested to report these concerns to DCP.

RUBBISH COLLECTION – LR informed all that the recycling and rubbish collections are being monitored over the next few weeks as more complaints are being received about poor standard of works.
9
AOB


A relative of an elderly lady on the estate has stated that he would be more than happy to keep the land around her property under control instead of the Council having to come out however he would need an extra green bin and has been informed that he would have to pay for it.  Cllr Stanley stated that he would speak to the appropriate person and get this sorted for him.   LR also stated that she would speak to AS about this.

The 297 bus route has been withdrawn from part of the Stickley Estate for quite some time and stops in Gornal Village.  Some of the elderly tenants would like to have this service reinstated back to its original route.   Cllr Stanley stated that unfortunately a decision has been approved for this service to be withdrawn on the 7 August 2016.
Meeting closed at 9.015pm.
10
Date, time and venue of next AGM
The British Legion, Ruiton Street, Lower Gornal, Dudley. 7pm for 7.15pm start.

DATE TO BE CONFIRMED
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